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Industry Observation

Child Care, Early Learning 
and Semiconductor Industry:  
Ready to Be in the CHIPS (Act)
ANGIE GARLING,  V i c e  P r e s i d e n t ,  E a r l y  C a r e  a n d  E d u c a t i o n  a t  L o w  I n c o m e 
I n v e s t m e n t  F u n d  ( L I I F )  a n d  ERICA PHILLIPS,  E x e c u t i v e  D i r e c t o r  o f  t h e 
N a t i o n a l  A s s o c i a t i o n  f o r  F a m i l y  C h i l d  C a r e  ( N A F C C ) .

A
S ORGANIZATIONS WITH DEEP 

commitment to and experience 

in early care and education 

(ECE), we believe child care is at a 

critical juncture at this moment in our 

country�s history. The sector is in a 

precarious position, with pandemic 

relief funding drying up and decades of 

underinvestment taxing a key com-

munity resource that enables families 

to work, children to learn and develop, 

and communities to thrive. Decades 

of research and expertise have shown 

us proven and meaningful solutions to 

ensure that employers can help meet 

their employees� child care needs in 

terms of quality, accessibility and 

affordability. We also know that making 

long-term, meaningful investments 

in child care will open pathways for 

women and a diversity of workers.

We have the secret sauce for the 

CHIPS Act, the recent federal mandate 

that all in the semiconductor industry 

applying for more than $150 million 

in direct government funding must 

offer their workers one of three op-

tions: on-site child care; subsidized 

center-based child care; or subsidized 

home-based child care. Even those com-

panies requesting less than $150 million 

in funding should be considering how 

to attract and retain a highly skilled 

and diverse workforce. We believe 

the best way to meet employee needs 

is to understand what these workers 

want as a child care solution for their 

family. And then, employers must work 

with employees and the community to 

support a variety of options, including 

home-based, licensed family child care 

as well as center-based care.

It is essential that semiconductor 

businesses understand the current child 

care ecosystem in their existing regions 

and in any new regions where they plan 

to grow their business. To make this 

happen, community decision-makers 

should require a child care landscape 

analysis at the city, regional or state 

level, in urban, suburban and rural 

communities. For example, the needs 

and capabilities of center-based care 

providers (often serving 20 to over 

100 children) differ from in-home 

family child care providers (generally 

serving six to 12 children). Child care 

is a necessary part of any successful 

growth plan for a region. That is why 

child care proponents must advocate at 

the national and local levels to ensure 

that families have a variety of child care 

options and that the sector receives the 

necessary resources it needs to succeed.

We encourage applicants to build 

relationships with community devel-

opment financial institutions (CDFIs) 

and national and local child care 

associations. CDFIs are trusted partners 

of banks as well as state governments. 

Child care associations represent 

members of the diverse ECE workforce 

at the national, state and local levels.

Additionally, our organizations are 

represented in and understand the needs 

of historically under-resourced com-

munities in Florida, Georgia, Rhode 

Island, Ohio, Michigan, Indiana, Texas, 

Oregon, Arizona and upstate New York 

� areas where many semiconductor 

businesses and future Innovation Hubs 

are in the works.

We strongly urge community leaders 

to consider the following four guiding 

principles as you work with the semi-

conductor industry and other large 

employers:

1. Compile data and understand their 

employees� child care needs.

Employees work best when their 

families� caregiving needs are met, 

and their children can be nurtured 

and cared for in supportive, conve-

nient and accessible ECE settings. 

Completing an internal company de-

mographic and dependent study can 

reveal employee needs and opportu-

nities to enhance child care benefits 

to attract and retain the best talent.

2. Build on the strengths and programs 

that already exist in the community.

All communities have existing ECE 

resources, but they may need to be 

shored up or expanded. ECE profes-

sionals are critical 
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it can be if your back-office systems

aren�t prepared to handle the influx. A

slow onboarding experience can lose

a sale with today�s digitally oriented

buyers. And if vetting new clients is

taking up all the A/R team�s time, in-

voices are likely to be delayed, leading

to higher days sales outstanding (DSO)

and cash flow slowdowns.

Overall, the most valuable compet-

itive edge comes down to being easy to

do business with�that�s what is critical

in today�s digital world. Adding a fully

automated end-to-end payments and

invoicing solution helps solve these

challenges to make a successful distri-

bution shift. Rather than being mired in

manual tasks, your A/R team could be

doing higher-value work, such as proac-

tively managing customer relationships

to help foster loyalty. By simplifying

a complex buying experience and

aligning with today�s buyer expectations

through the right payments technology,

businesses can stabilize cash flow and

improve their customer experience.
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community anchors who provide

services to generations of residents and

potential employees. It is critical to rec-

ognize their assets, work through chal-

lenges, and build a strong, sustainable

ECE employee base and community.

3. Include diverse child care settings.

Home-based child care businesses,

called family child care homes, are a

viable and often preferred option for

employees with young children. These

businesses are more likely to offer

services outside of regular business

hours; care for children under three

years of age; be located in rural areas

or areas with less overall child care

supply; and match the language and

culture of the families they serve. It

is important to include diverse ECE

solutions for prospective employees

with young children.

4. Advance income equity for ECE

providers. It is unconscionable that

98% of wage earners make more

than ECE professionals. One in three

child care providers has experienced

at least one material hardship (e.g.,

food, housing, utilities). A recent sur-

vey of early educators found that

nearly half of respondents who had

been in the field for only a year or

less � and over one-third of those

with two to five years in the field

� were considering leaving, further

limiting child care availability. We

must all work to address that chronic

issue by promoting programs and

policies that ensure livable wages for

all ECE providers.

Child care is a public necessity. It also

translates to a robust workforce. Now is

the time for the semiconductor industry

and other employers to partner with

CDFIs and child care associations and

organizations to be a part of the solution

and to best meet the federal mandates

of the CHIPS Act and the President�s

Executive Order. Doing so will

strengthen the nation�s overall economy �

and set all children up for success.
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Every minute your
construction project
is behind, or your
facility is down, you’re
losing money.
Viega industrial piping systems
get you up and running in
seconds. Viega ProPress® and
MegaPress® fittings and valves
run 1/2" to 4" and secure pipe
without hot work. With more
than 2,500 approvals for standard
and non-standard applications
we have a solution for you.
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